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 Present 
Victor Britton 

Bobbie Bie 
Chantal Collins 

Beth Heady 
Cynthia Ping 

Susan St. Clair 

Ed Davenport 
Nancy Erlanger 

Steve Jensen 
Marvin Kreps 
Erin O’Brien 

Megan Rodier 

Liz Yearwood 
Emily Davison 

Mary Fleischhauer 
John Kemnitzer 
Joseph Phelan 

Laura Schulkind 
 
 

Absent 
Stephanie Baird Clare Dwyer Carmela Fountain 

Brett King Diane Linenbroker Kelly Mahoney-Toussaint 
Cassi Wintermantel   

 
 
The meeting opened with a review of the work accomplished by the CDEP team to date with an 
eye to finalizing the CDEP document by year’s end. 
 

Dr. Jaeger suggested that the groups be productive, focused and collaborative as they go 

through the process of the day’s agenda.  To a greater or lesser degree, the CDEP document 

was set up to be a work plan for working on specific recommendations of the past.  The current 

CDEP plan does not have a work plan for all areas generated on the October 28th 

Superintendent’s Conference Day (SCD).  The District plans on continuing to develop work 

plans. 

 

The agenda for today will be a review of documents generated during the October 28th SCD.  

The CDEP team was divided into four groups (Elementary, Middle, High, District) whereas each 

group was tasked to identify recommendations for:  

1. Cross-cutting or integrative practices 
2. Convening specific project or program development groups 
3. Changing particular policies or program delivery structures 
4. Ongoing specific faculty group work at grade levels or departments 

 

Each group was given a section of the documents generated during the October 28th SCD to 

discuss for about an hour.  After a brief break, the groups were given a different section to 

discuss for an hour.  (By the end of the discussion period, each group reviewed two different 

sections.) 
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Dr. Jaeger asked the groups to discuss what they noticing and what has come up about where 

we are in terms of the work that is ahead. 

 

The various groups gave the following observations: 

 

 Middle: High staff investment; emphasis on K-12 scope and sequence; many 

opportunities for new programs and policy changes 

 

 Elementary: high staff investment; patterns 1 & 3s of four categories; needs a change 

but clarity for that change; what starts that change is looking for guidance; one 

suggestion is prioritize into 4 groups 

 

 District: high staff investment, potential need to set a process that is going to support 

varying approaches and views on same need or priority. 

 

 High: staff is looking for more specifics in how to implement these things;  more 

guidance; set certain persons with tasks to work on the things they submitted;  divide 

the work activities/recommendations to be worked on  

 

 District: art review – some of the things were beneficial that would be good for any 

grade level;  across sections conversations of thinking, preps, things that are important 

for teaching; basically share concepts and focus among department groups 

 

 

Dr. Jaeger spoke in reference to the survey and recommended that the CDEP team empower 

Marvin Kreps, along with the principals, to identify a group of people to look at potential 

instrument options and make a set of recommendations by the next CDEP meeting.  All agreed. 

 

Dr. Jaeger recommended that the District continue to inform at every level the high staff 
investment in this process. 
 
The meeting adjourned. 


